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Personal Leadership Development Plan Template 
 
Info 
Leader: {insert answer} 
Current Position: {insert answer} 
Coach or Mentor Name: {insert answer} 
 
Foundation 
Definition of Leadership: 
{insert answer} 
 
 
What Lessons Have You Learned in Life: 

1. {insert answer} 
2. {insert answer} 
3. {insert answer} 

 
What do you want out of life and what is your timing? 

• I want {insert answer} 
• I hope to achieve this in {insert answer} 

 
What are your motives for leading? Are they positive or negative? 

Motive Pos or Neg Notes Action Plan 
{insert answer} {insert 

answer} 
{insert answer} {insert answer} 

 
 
What parts of your foundation do you want to improve? 
{insert answer} 
 
How will you improve them? 
{insert answer} 
What are your triggers? Which are negatively impacting you? 

Trigger Negative Impact Notes Action Plan 
{insert answer} {insert answer} {insert answer} {insert answer} 

 
 
 
Personality Style Results 
 
Style: {insert answer} 
Style Comments: {insert answer} 
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What are your strengths? Which will you work to enhance and how? 

Strength Ready to Enhance Notes Action Plan 
{insert answer} {insert answer} {insert answer} {insert answer} 

  
What are your potential pitfalls? How impactful is the pitfall? What is the trigger? What is the 
impact if not mitigated? How will you mitigate them?  

Pitfall Notes Impact (H, 
M, L 

Trigger Impact Action Plan 

{insert 
answer} 

{insert 
answer} 

{insert 
answer} 

{insert 
answer} 

{insert 
answer} 

{insert answer} 

 


